Good Governance Assessment

The Company has a result of a good level for Corporate Governance Report of Thai Listed Companies (CGR)
2023. The report published by Thai Institute of Directors (I0D) which Thai Listed Companies attended 782 companies;
SET Group 75% of companies and Mai Group 25% of companies. The Company was score 96% (Excellent level).The

results as following.

4 Year Point of TACC Level Average point of 7
Thai Listed Companies
2023 96% A ﬁﬁﬁﬁ' 81%
Excellent
2022 1% A ﬁﬁﬁﬁ 84%
Excellent
2021 90% A ﬁAAA 85%
Excellent
2020 90% ﬁ QAAA‘ 83%
Excellent
2019 88% ﬁ' ﬁﬁﬁ 82%
Very Good
2018 87% ﬁ hﬁﬁ 81%
Very Good
2017 79% ﬁ ﬁﬁ' 80%
Good
2016 70% ﬁ ﬁ“ﬂ 78%
\_ Good )
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Annual General Meeting of Shareholders Assessment

The Company has a result of Annual General Meeting of Shareholders with the assessment point of 99 point

(very good) which the AGM Checklist 2023 project held by Thai Investors Association. The results as following.

Result (Total 100 Point)

4 Year Point of TACC Level Average point of 2
Thai Listed Companies
2023 99 Very Good 93.20
2022 100 Very Good and deserves 95.46
to be an example
2021 100 Very Good and deserves 94.80
to be an example
2020 100 Very Good and deserves 93.10
to be an example
2019 99 Very Good 93.70
2018 97 Very Good 92.42
2017 98 Very Good 91.97
\_ 2016 97.25 Very Good 91.62 )

Self-Assessment of the Board of Director

As a Good Corporate Governance for Listed
Companies which The Board of Directors shall conduct
self-assessments of the Board of Directors, Subcommittee
and individual Directors and of all established committees
at least once a year, in order to use the assessment results
for reviewing performances, problems or challenges
experienced over the previous year. In 2023, the Company
arranged for all the Directors to conduct 3 performance

assessments, as follows:-

1) Self-assessment of the collective Board of

Directors

2] Self-assessment of the Subcommittee (Audit
Committee, Nomination and Compensation
Committee, Risk Management Committee and

Executive Committee)

3)  Self-assessment of the Board of Directors and

Subcommittee (individual)

Assessment Process and Criteria

At each year-end, the Company Secretary sends
assessment forms to members of the Board and all
committees. Directors, upon completing their annual
self-assessments, shall return the forms to the Company
Secretary or respective committee secretaries. Assessment
results of each committee’s annual performance are then
summarized and reported to the Board of Directors for
acknowledgement. The results are assessed in percentage

terms based on the following criteria:-

0

Strongly d isagree or never conduct on such
matter

1 = Disagree or seldom conducted on such matter

Agree moderately conducted on such matter
Quite agree or good conducted on such matter

~NowoN
1]

Strongly agree or excellent conducted on such
matter

Assessment results of each committee can be

summarized as follows:-



