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Our Business

TACC remains a 7-Eleven-driven B2B beverage platform but is actively diversifying channels and revenue streams.
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TACC (7-Eleven)

Exclusive for 7-Eleven

Core revenue from the 7-Eleven segment continues to grow, supported by the ongoing expansion of 7-Eleven store outlets.

. Non-Coffee Menu
Cold Beverage 2
@’” Dispenserg Cafe at All Cafée Coffee Corner

12,700 outlets
(+100 outlets QoQ)

14,500 outlets
(+200 outlets QoQ)

Total 7-Eleven

Core Flavor : Espresso, Latte, Milk Tea 1 Q 2 O 2 6 Core Flavor: Thai Milk Tga, Matf:ha Green

Seasonal Flavor : Butterfly Pea Honey Lime Tea, Lemon Iced Tea, Taiwan Milk Tea
16,084 outlets
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2Q2026 (7-Eleven) New Flavor

Drive category excitement via new news

Growth is driven by innovation (flavors/products), channel expansion, and strong beverage consumption trends.

1 Cold Beverage Dispenser
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2 Non-Coffee Menu at All Café Coffee Corner

Core Flavors

New Flavors




2Q2026 (Others)

Revenue from the Others segment recorded significant growth, reflecting the company’s successful expansion

and diversification efforts.
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Expertise on Café Business

Same store sales growth and seasonal menu has shown significant growth.

gBLACK CANYON

- R —

Thailand 300 outlets 2,440 outlets
International 50 outlets (as of 2Q2026)
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2Q2026 New Flavor

Same store sales growth and seasonal menu has shown significant growth.

Signature Menu
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2Q2026 Financial Highlight

We achieved strong double-digit revenue and profit growth. Overall performance was in line with our targets.

682.8 MB 217.6 MB 131.6 MB 104.3 MB

+18.2% YoY +17.9% YoY +31.6% YoY +31.9% YoY

Sales & Profits — Q2 2568 vs 2569 Margin & Cost Ratios (% of Sales)

+18.2% YoY
68.0% 68.1%

32.0% 31.9%
+17.9% YoY

217.6 +31.6% YoY +31.9% YoY
100.01316 79.1104.3

17.3% 19.3%

15.0% 12.9%

184.6 13.7% 15.3%

] COGS/Sales GP Margin SG&A/Sales EBIT Margin Net Profit
Sales Revenue Gross Profit EBIT Margin Net Profit

Margin
- - Margin

=112568 mil 2569 =112568 =il 2569
» swlsiin 105.2 duum wia +18.2% YoY (682.8 vs 577.7 &uinn) +  GP Margin 31.9% (@iiau 32.0%) — rhlstusiunsash
»  Funuuiaiiy 72.1 Sun (A margin nsas) FuNuIngAu/COGS (68.1%) aulsduiaanuials wazlildsulpsmanmsansia
o Mlstusiu +17.9% YoY (217.6 vs 184.6 &uunn) «  SG&A/Sales anon 15.0% — 12.9% (Op leverage)
o Misonmssduau +31.6% YoY (131.6 vs 100.0 &uun) «  EBIT Margin venaioin 17.3% — 19.3% (+2.0pp)
. n"f(fsq‘n‘é +31.9% YoY (104.3 vs 79.1 &a2uinn) +25.2 a1uin « NP Margin venaoin 13.7% — 15.3% (+1.6pp)
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1H2026 Financial Highlight

We achieved strong double-digit revenue and profit growth. Overall performance was in line with our targets.

422.4 MB

+18.4% YoY

1,321.5 MB

+19.3% YoY

Sales & Profits — 6M 2568 vs 2569

1,400.0 1,321.5

1,200.0 1,107.
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Net Profit
Margin

Sales Revenue  Gross Profit EBIT Margin

w1l 2568 mil2569

-+ wamsefiunuann 6 Lﬁaumnuaaﬂ 2569 wiulmathaudaunse laasielsmnnms
Einuiu 19.3% YoY & 1 ,321.5 S UL Ummmfsa‘nsmuim 34.1% YoY maa
mmmswmsmu‘[mvaaﬁmfmamamuﬂmﬂm av‘naunms”a‘nsmwmsusm'ﬁmuﬂu
wazmldafiatuativsiaiag

. usdnmnmnsasntaRsIflstusulifseiu 32.0% IndiAuedinau wiisaliuenash
aznsiaifiag waaufvanuamansalunmsudmssunuingiuuazlnseasiasimuiz
I&athafiussananiw veusidasudadumlosalunsuianasuimass asals
anau N 15.4% waa 12.8% duwali EBIT Margin venasiailu 19.4%
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204.0 MB

+34.1% YoY

256.5 MB

+34.0% YoY

Margin & Cost Ratios (% of Sales)

67.8%8.0%

32.2%32.0%
17 3¢y19.4%

15.4%12.8% 37 13.7%15.4%

Net Profit
Margin

COGS/Sales GPMargin SG&A/Sales EBIT Margin

m1il2568 mil2569

mstiulavaam sonnissiinaw(EBIT) 34.0% LLawﬂ']\Z‘SEmS 34.1% aznau
msifim Operating Leverage atiagmLou Tmﬂuw‘nmmsmmaﬂumsmu‘[m
vaveaaualiflunamislsiunnlu denal# Net Profit Margin Usuwiiuein
13.7% il 15.4% Badardluszaufindannsauas amauﬂmmwmfsﬂ AduInMs
AlugsNanan
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2Q2026 Statement of Financial Position

1,379.5 MB 422.4 MB 256.5 MB 0.61x
+57.7 MB +78.0 MB +70.0 MB Policy < 1.0x

22

Asset Mix — ifigufiudin vs Uaraain Capital Structure — niidu vs duvasdariu

315.0. 2568 30 fi.21. 2569 315.n.2568 30 f.a1. 2569

® Fundwdnyuday  m undwdlinyuiau mnildu  masughariuv

nilguan 20.3 au. (B milan)
Equity w1 78.0 aw. (rhisazam)
D/E apa1n 0.69x — 0.61x
TAsuas1anuU conservative wdawns

+  wiuas +70.0 au. (207.0 au.)

¢ ganniinsusn +6.4 au.

o FUAMALLAaan 24.6 au. (Usrsh)
« PP&E + ROU +67.0 au. (CAPEX)
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ARMSIEIUNIMSLEY 08 N 31 suNAd 2568 taz 30 diguau 2569

Ratio AUGIA Uaaanm Policy Status
Current Ratio 2.25x 2.51x >= 2.0x v WU
Quick Ratio 1.98x 2.26x >= 1.0x v WU
Debt/Equity 0.69x 0.61x <=1.0x v WU
Cash/Current Assets 12.3% 18.6% Monitor -

o AMWAADIVANIA 6 LAAULSNL 2569 AT umnauaamﬂu,mLLa*"a\mmnmﬁﬁﬁmumT"i arfiulédoin Current Ratio wag
Quick Ratio

«  Aanuausnlumshisenilsazduuaauddimudeusann sz Quick Ratio gandt 1.0x snn wdildiNedumaandad
AUNSWEINYUDNLUTMWAFDIFILNENWA

Tadl
TAseadianu véa Debt/Equity andn 0.69x flu 0.61x LaAINIANULFLINIMSIEUARAY

¢« Wuarsiadunswery Ul NN 12.3% 1flu 18.6% WiuTu 6.3 ppt H3a+51% asnauaninAaadriaa buffer IuanRTU
ﬂwsaummumsaaﬂuﬂsa M&A Tuawam
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Build Strong
Topline Growth

Core Business
via Promotion

CRAFTING (LcsiduliFics

YTD 2026 7-Eleven Growth Pillars

Driving business strategically to deliver long-term value creation.

Channel Expansion
via Delivery Platform
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Build Strong
Topline Growth

Promotion

CRAFTING (LcsiduliFics
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YTD 2026 Cafeé Business

Driving business strategically to deliver long-term value creation.

Delivery Platform

GraoFood Wt

ShopeeFood

YTD 2026 MOU with
BONCAFE

BONCAFE
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Build Strong YTD 2026 License Business
Topline Growth

Driving business strategically to deliver long-term value creation.

. International License
Domestic License

o

Mochi Mochi Panda
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TACC ESG Framework

Driving the business towards sustainable growth.
Business Purpose

“We commit to building compounding well-being quality value for sustainability across all”

ESG Framework and Sustainability Strategy

Commit to food quality and safety policies by
Manage the organization to win with producing beverages and products that are high Empowering TACC People’ by fostering a
transparency and governance, adhering to quality and safe, in compliance with regulatory learning society, building a Culture of
sustainability principles throughout TACC”s and customer requirements, operating with Collaboration, and promoting awareness of
value chain to foster sustainable economic integrity and continuously improving for a better | Sustainability across all dimensions among
growth. quality of life and a healthy environment. employees.

Sustainability Components

SUSTAINABLE
DEVELOPMENT

TACC’s SDGs Y2026
E S

DEGENT WORK AND

GOOD HEALTH
ECONDMIC GROWTH

AND WELL-BEING
GENDER

EQUALITY

13 CLIMATE DEGENT WORK AND
ACTION

TACC’s ESG Projects since 2022 - Present @
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18

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
Vo

ECONOMIC GROWTH
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YTD 2026 ESG Activities

Driving the business through sustainable practices.

Solar Rooftop TACC'’s Factory & OEM

BENJAPHANPONG Co., Ltd.
UEEN LweaWusSwud 31

v" Sustain

v TACC anszhu
Tsanufigen
fiasia Solar Cell

Packaging

G

Y4

able

= ‘g

Urace 2"
decade ¢

ESG201 msuSKisAIY
1d90 ESG (ESG Risks)
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2H2026 )
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CGR Checklist 2025/ ESG 100 2026
Certificate CAC

VIR UNERANOUHINR UENAMNAOINE YA yINRIneuRING
Nationsl CG Commbttee National CG Committer Nathonal CG Committer National (G Committer Natioaal (G Committer

ESG100

Environmental « Social « Governance

2026

This is to certify that

T.A.C. CONSUMER
PUBLIC COMPANY LIMITED

AGOE D o @t |
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Q&A

CRAFTING (Zoccikel o= FTACC



CRAFTING (ZoccikeliFtcs

Contact US

IR Contact:
Tel : 02-295-1555
E-mail : ir@tacconsumer.com

T.A.C. Consumer PCL. Head Office : MS Siam Tower Building
Rooms No. 250-259
and 262-263, Floors 25-26 Rama 3 Road, Chong Nonsi, Yan Nawa Bangkok
10120, Thailand
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mailto:ir@tacconsumer.com

*TACC THANK YOU
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