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T.A.C.Consumer PCL :2Q2019 Operating Results  

17.9.2019

Opportunity Day



Major Shareholders

Major Shareholder #Shares % Shares

1. Mr.Chatchawe Vatanasuk 180,459,643 29.681

2. Mr.Thanutum Kiatphaibool 67,300,943 11.069

3. Thai NVDR Company Limited 20,479,308 3.368

4. Thai Life Insurance PCL 17,179,900 2.826

5. Mr.Chanaphan Piriyaphan 15,128,700 2.488

6. Mr.Nuthajak Liengchayetz 13,000,000 2.138

7. Mrs.Nantana Suwanparin 8,933,572 1.469

8. Mr. Petch Phaewphraikul 8,739,371 1.437

9. Mrs.Pinporn Tumtibcharoon 7,736,400 1.272

10.Mr. Wasin Dechkijvigrom 7,150,000 1.176

As of Aug 27, 2019

Total Shareholders 5,436 

• Thai Shareholders            5,441      

• Foreign Shareholders              22

% Shares of Minor Shareholders

(% Free float) = 56%
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Our Business IN 2Q2019

B2B 84% B2C 16%

Year B2B B2C

2016 88% 12%

2017 84% 16%

2018 88% 12%

6M2019 86% 14%
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Our Business IN 2Q2019

B2B 84% B2C 16%



TACC B2B business

7

covers 3 segments in beverages

B2B(Exclusive for 7-Eleven)

1 2 3
Cold Beverage 

Dispenser

2018
Core Flavor : Espresso, 

Latte, Milk Tea 

Optional core : Hershey’s

Seasonal Flavor : Lychee 

berry, Thai coffee 

10,000++ outlets

Non Coffee Menu 

@ All Café coffee corner

2018
Core Flavor : Thai Milk Tea, Matcha Green 

Tea, Lemon Ice Tea

Optional core : Fruit Yogurt

Seasonal Flavor : Lychee berry, Unicorn and 

Topping project

6,500++ outlets

Hot Beverage

Dispenser  

618 outlets
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B2C Business IN 2Q2019

B2B 84% B2C 16%
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TACC B2C business

covers 4 segments in category

B2C(TACC own brand)

RTD Beverage 

Instant Mix BeverageBakery Business

2 3

Stationary business

4

Character business

1



TACC B2C business

B2C(TACC own brand)

1

5 years Contract : 2018-2022

7 countries territory : CMLV + Thailand + Sing/ Mal 
10
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TACC 2019 1H operation result : Sales Revenue

Million Baht

1,177

1,281 1,289

282
353 325

402

607

755

2016 2017 2018 1Q2018 1Q2019 2Q2018 2Q2019 6M2018 6M2019
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+24%

Q-o-Q

+24%

Y-o-Y

1. Cold Beverages 

Dispenser

2. All Café

3. Character Business 



101.83

112.47

71.30

15.52

35.83

21.65

37.30 37.17

73.13

2016 2017 2018 1Q2018 1Q2019 2Q2018 2Q2019 6M2018 6M2019

TACC 2019 1H operation result : Net Profit 

million baht

2016 2017 2018 1Q2019 2Q2019

%Net Profit  Margin 8.60% 8.78% 5.50% 10.10% 9.23%

1. Saving of sugar tax  

2. High margin portfolio

3. Effectiveness of 

Selling &administrative 
expense
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+72.3%

Q-o-Q

+96.7%

Y-o-Y



14

25.59

29.95 29.40
31.12

29.59
31.12

1Q2018 1Q2019 2Q2018 2Q2019 Q12019 Q22019

TACC 2019 1H operation result : Gross Profit

+1.53%pt

Q-o-Q

+1.72%pt

Q-o-Q
+4.36%pt

Q-o-Q

%

vs. same quarter last year 



TACC 2019 1H operation result : 

Total Asset , Total Liability and Equity

934 948 964 963

2016 2017 2018 2Q2019

Total Asset
(Million baht)

278 283 304 285

2016 2017 2018 2Q2019

656 665 660 678

2016 2017 2018 2Q2019

Total Liability
(Million baht)

Total Equity
(Million baht)

สว่นใหญเ่กดิจาก
ลกูหนีก้ารคา้จากการรับ
ช าระเงนิจากลกูหนี้
การคา้ และสนิคา้
คงเหลอืลดลง

สว่นใหญเ่กดิจาก. 
เจา้หนีก้ารคา้และ
เจา้หนีอ้ ืน่ จากยอด
เจา้หนีก้ารคา้ทีถ่งึ
ก าหนดช าระ

เกดิจากก าไรสะสมใน
ครึง่ปีแรก



Financial Ratio KBis

2019

6M 2019 3M2019 2018

Liquidity Ratio

Current Ratio (time/X) > 2 3.10 3.43 2.97
Quick Ratio (time) > 1 2.95 3.12 2.74

Average Collection Period (days)

Credit term

45-75 68 71 91

Average Payment Period (days)

Credit term cash-

60 60 62 73
Average Sale Period (days) < 15 12 20 16

Profitability Ratio

Gross Profit Margin (%) > 29 % 30.40 % 29.59 % 28.76 %
Net Profit Margin (%) > 9 % 9.64 % 10.13 % 5.50 %
EBITDA (%) > 11 % 13.21 % 13.88 % 8.84 %
Return on Equity (%) > 16% 21.86 % 21.72 % 10.76%

Return on Assets (%) > 11% 15.17 % 14.94 % 7.46%

Financial Policy Ratio

Debt to Equity Ration (time) < 1.0 0.42 0.45 0.46

TACC 2019 1H operation result : TACC’s Financial Ratio 
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TACC 2019 1H operation result : Dividend payment 
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0.06

0.09

0.04

0.10

0.04

0.08

0.09 0.09

0

0.05

0.1

0.15

2015 2016 2017 2018 2019

Interim Year

(Baht per share)

0.14 0.18 0.13
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2019 TACC Business

2019
Target to revenue 

grow by 15%
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SWOT  
2

0
1

8
 

Counter drinks 

@7-11

a smile bakery

S

W

O

T

Zenya RTD 
GreenTea

QSR Channel

Character BU

Sugar Tax

Growth 
>12%

0 Revenue

Hershey’s 

San-X

A&W

GP Q1 = 25%

GP Q2 = 29%

GP Q3 = 30.6% 

2
0

1
9

S

W

O

T

Counter drinks @7-11

a smile bakery

Character BU.

Zenya Cambodia

China

QSR Channel

Government 
Regulation
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2019 TACC Business

B2B B2C

Continue the success of 2018 B2B and aggressively drive B2C business
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Drive category excitement via new news

Cold Beverage Dispenser Non Coffee Menu @ All Café coffee corner

1

2H 2019 B2B new Flavor

**Tapioca : CPR

2

Sept 19Q2Q1 : SummerJan Sept 19
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2019 onward B2B business 

Drive DISPENSER category equity via global brand

Optional core at 7-11
nationwide

Optional core: รสชาตทิีว่างขายตลอดทัง้ปี 

เฉพาะสาขาทีม่จี าหน่าย

TACC 

is a Representative 

Agent 

of Hershey’s 

Beverage 

in CP group 

HORECA+QSR 
channel
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Leveraging B2B expertise to café business

Thailand 210 outlets

Thailand 3 outlets

Cambodia 10+ outlets_

Thailand 14 outlets



25

2H 2019 B2B Business

At the end of 2Q19

Total 11,528 outlets

Non 7-Eleven

Total ~500 outlets

Thailand 210 outlets Thailand 3 outlets

Cambodia 10+ outlets
Thailand 14 outlets 135 outlets



2019  Business strategy pillars

Continue to solidify strength &expand to potential. 

3 Key characters

5 Business industry

Entertainment 

& Café

Retail Business

Consumer 

merchandising

Food Non-Food

CVS Hypermarket

Institution : Banking, 

Credit card

Transportation

4 Focus Countries

2H 2019 B2C Business
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New Licensee (Q3)  4 Licensees

Number of Licensee1

33
58%          11%           9%

Type of License2
Merchandising

79%
Premium

21%
Proportion of Character3

62%                  12%                  14%                    

12%

4

7%             7%          4% 4%

2H 2019 B2C Business



2H 2019 B2C Business
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2H 2019 B2C Business

Strengthen TACC character license business with 

local popular character. 

TACC is now representative agent of “Dog Please” 

2 years, 7 countries : Thai, CLMV, Sin / Mal
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2H 2019 B2C Business
One of the most popular on line platform for dog and cat lover property driven by the deep insightful 

insight 
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2H 2019 B2C Business

Main Character

Viking puppy & Friend (The Soi dog) Pudding (The happy dog)

GiGi (The mean dog)

Cat please (The dog that disguise to be cat)
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Dog  please merchandising and premium 
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2H 2019 B2C Business
Incorporate with Artstory by Autistic Thai to promote and commercialize their art work without as     

non profit CSR initiative 
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Art story merchandising and premium 
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2019 TACC Business

2019
Target to revenue 

grow by 15%



Q&A

T.A.C. Consumer PCL

9/231-233 Ramkhamhaeng Road,

Suanluang, Bangkok 10250

www.tacconsumer.com
https://www.facebook.com/TACConsumer

IR Contact :

Tel : +66-2-717-2898#77

Fax : +66-2-717-2899
Email : ir@tacconsumer.com
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Thank you
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แบบส ำรวจควำมคดิเห็น
กจิกรรมนกัลงทนุสมัพนัธ์ (TACC)


